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90 Scheduled Commercial Banks

196 Regional Rural Banks

68683 Total Branches

543 millionTotal Accounts

423 millionTotal customers



Banks

• India’s population is termed as a great opportunity

• Mere populatoin is a promise, what makes it an 
opportunity is trusted financial distribution

• 2 million agents with 30% activity ratio and 200 
customers make up 120 million customers

• the latest studies size up the uninsured population to be in 
excess of 400 million

• IS it a coincidence that there are 423 million people with 
bank accounts
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This is the true significance of the Potential of Bancassurance

This is the Last Frontier.



The Strategic Drivers
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Solutions Convenience

Service

Trust

Potential



Potential for the Banks

Time Deposits

Foreign Currency

Shares Trading/                           
Financing

Mutual Funds

Overdraft

Business Loans

Mortgage

Personal Loans

Credit Card

Tra
nsac

tio
n

Lending

Investment

Phone banking

ATM

Savings Accounts

Current Accounts

Checking

Traditional areas 
of a bank’s 
offerings to the 
customers

Missing piece
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Total Customer Relationship

Time Deposits

Foreign Currency

Shares Trading/                           
Financing

Mutual Funds

Overdraft

Business Loans

Mortgage

Personal Loans

Credit Card

Tra
nsac

tio
n

Lending

Investment

Pr
ot

ec
tio

n

Phone banking

ATM

Savings Accounts

Current Accounts

Checking

Income
Education
Assets

Health/Medical
Savings

Life
Travel

Accident 
Business

Bancassurance fills in 
the missing piece of 
bank’s total 
customer needs 
fulfillment program

Packages

Bundled products

Target savings 

Complete relationship

• What is the 
Indian 
Bancassurance 
Opportunity?

• Strategic 
Drivers for 
success

• Potential for 
the Banks

• Pitfalls

• Solutions

• Contentious 
Question

• Conclusion

Protection



• What is the 
Indian 
Bancassurance 
Opportunity?

• Strategic 
Drivers for 
success

• Potential for 
the Banks

• Pitfalls

• Solutions

• Contentious 
Question

• Conclusion

Example of product portfolio of mature 
bancassurance markets

The typical breakdown for the biggest French retail
banks is

Deposits: 35%-65% (Avg.50%)
Life Insurance: 23%-33% 
Mutual Funds: 7%- 17%
Securities: 6%-14%



Potential for the Banks
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Multiple Product 
Holdings

Customer 
Stickiness

Loan portfolio 
coverage

Release of 
capital

Fee based 
income

Hedge against 
thinner spreads

Sales culture Increases overall 
business



Pitfalls - Complexities 
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Ethos Different value systems

Cultures Can be markedly different

Systems Disparate Systems



Solution - Joint ownership

• Transparency and Planning -
Alignment of Strategy

Marketing support
Product development
Training interventions

• KRAs of branch personnel
• Sales Process – Integration across 

products including insurance
• Operational management –

Premium collection support
Servicing standards in line with overall 
bank service standards – customer 
satisfaction

• Data mining
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Question – Architecture?
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• Currently Closed

• Higher penetration 
possible with opening up

• Competence matching

• South Korea model

Possible model for India

Credit card customers

Affluent customers

Mass market customers

Private Bkg

Super affluent



360 Degree View!

Life Insurance Cos. General Insurance Cos.

INSURANCE  PRODUCT 
PORTFOLIOS

Consumer 
Banking

SALES & MARKETING TEAMS 
BUSINESS DEVELOPMENT TEAMS

Corporate 
BankingBancassurance team

Private

Regulator

SME TreasuryCards Personal Priority
Asset 

products Forex
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